
SAUDI ARABIA
PROTECTING YOUR BUSINESS

With Saudi Arabia facing growing security challenges, at the
epicentre of an increasingly turbulent region, now is the time for
businesses to review their risk exposure and preparedness.

http://www.enquirisk.com/
http://www.hawksightsrm.com/
http://www.longreach.solutions/


Earlier this month the Saudi authorities reportedly foiled a terrorist plot to detonate
seven car bombs in the capital city Riyadh. In January, a gunman shot two US citizens
in the Eastern Province, and a Danish citizen had been shot one month earlier.

Saudi Arabia has now become a credible target for ISIS-inspired terrorist attacks,
particularly after it joined the air campaign against ISIS last summer. At the same time a
major incursion by ISIS forces across the northern border with Iraq cannot be ruled out.

Saudi Arabia’s southern border is also a concern, given that the Saudi air campaign
against the Houthis in Yemen is arguably playing into the hands of Al-Qaeda in the Arabian
Peninsula (AQAP). The group has openly threatened the Saudi ruling family and
western interests in Saudi Arabia, and last year attempted armed incursions across the
border.

The Context



We have assembled a specialist team from Enquirisk, HawkSight
and LongReach to provide clients with a comprehensive Saudi
Arabia focused solution, which includes:

An assessment of the nature and severity of the security threats that apply to your
business in specific locations and industrial sectors.

On-going monitoring of key indicator and triggers to help clients anticipate any
significant deterioration or improvement in the security risk environment.

Security Risk Analysis conforming to international risk management standards. A
bespoke software solution (ISO 31000 compliant), HawkSight SRM, provides a live
electronic record of on-going security risk, which can be accessed and updated online, or
through updates sent to your HawkSight App.

Expert threat and risk assessment

The Solution



Review of current Security Policy, Plans and Procedures (including practical
recommendations to minimise risk in day-to-day work and living). The review also considers
what contingency planning is in place for worst-case scenarios (including evacuation planning
for staff, kidnap response and crisis communication).

Implementation of upgrades by an on-the-ground project manager.

Testing Business Impact Assessment assumptions and ensuring that Business Continuity
Plans are relevant and rehearsed, so that critical business activities can be sustained under a
crisis.

Experienced risk mitigation support

Crisis planning

Design and delivery of scenario-based exercises to highlight likely problems an actual
incident may present and to test and document planned responses. Helping senior managers
rehearse crisis response plans, to ensure evacuation triggers are well understood and
decisions can be made quickly.

Devising a strategies for effective crisis communications and stakeholder management
(including draft messaging to employee dependants and liaison with the authorities).



Why Us?

The team has amassed over 35 years
of collective experience working in
senior positions at leading risk
management and crisis advisory
firms, often deployed to highly
dynamic environments. All three team
members have supported the world's
top corporations in establishing,
maintaining and recovering
operations in geopolitically unstable
locations. Together they represent a
unique partnership with proven
expertise, a highly capable resource
to help clients navigate the complex
Middle East and North Africa region. 



Dr Carlo Gallo - Carlo has over nine years of experience helping
companies in all sectors make crucial investment decisions. At Enquirisk,
he has advised leading multinationals in oil and gas, banking and
insurance. Before Enquirisk, he was Senior Political Risk analyst at Control
Risks. Previously, he completed a highly commended PhD at the London
School of Economics and Political Science (LSE). 

The team

Paul Mercer - Paul is an experienced international corporate security
consultant, with significant experience in Asia, the Middle East and Africa.
He has advised multinational extractive companies on strategic risk
analysis, pre-entry feasibility, business continuity, journey management, and
urban security hardening, deep desert security for seismic operations and
maritime security. Paul holds a Master’s Degree in International Politics
from the University of Glasgow. 

Dom Chester – Dom is a highly regarded crisis management and business
continuity specialist. With over 10 years’ global experience in advising
leading corporations on crisis decision making, he has also exercised large
governmental organisations in the Middle East. Dom has a plethora of
personal case studies relating to managing the impacts of countrywide
political instability and conflict. 



To learn more about how the team can help, email us now at
contact@enquirisk.com

Or call our team on +44 (0) 79 6323 0069 

http://www.enquirisk.com/
http://www.longreach.solutions/
http://www.hawksightsrm.com/

